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Introduction  

This report encapsulates the findings in terms of audiences and their responses to six 

seasons across seven theatre tours by the national Black Theatre Live consortium led by 

Tara Arts, in a range of eight venues throughout England. The programme particularly 

aimed to increase the representation of diversity within those audiences, and both by 

doing so and in general attract significant new and younger audiences to the venues 

involved.  

There has been considerable progress in meeting both these aims.  

A secondary but essential consideration was to improve data capture and therefore 

information on these audiences, both for the venues individually and for the consortium 

partnership as a group. This element has shown improvement over time, but for some of 

the organisations, this has on occasion been challenging.  

Over the full three -year period, engagement with  the Black Theatre Live supported stages 

of the tours has been higher th an for the other venues, with outreach marketing and 

participation  a significant factor in engaging new audiences.  

Aims/objectives of the project  

Black Theatre Live, as a concerted three -year programme produced by a consortium of 

regional theatres, aimed t o effect an infrastructural change for the Black, Asian Minority 

Ethnic national touring theatre. The consortium collectively sought to develop a 

sustainable programme of audience development for high quality B lack Asian Minority 

Ethnic (BAME) touring thea tre in England.  https://www.blacktheatrelive.co.uk/ .  

Black Theatre Live is a partnership of  Tara Arts (London), Derby Theatre,  Queen's Hall 

Arts (Hexham), Lighthouse (Poole),  Theatre Royal Bury St. Edmunds,  Theatre Royal 

Margate, Stratford Circus Arts Centre  (London) and Key Theatre (Peterborough).  

Throughout the three -year period, with a spring and  autumn production monitored each 

calendar year, the audience response to each tour has been compared with the results of 

the previous seasons, and the reasons for any disparity interrogated.  

 

 

 

https://www.blacktheatrelive.co.uk/
http://blacktheatrelive.co.uk/venues/london-tara-theatre
http://blacktheatrelive.co.uk/venues/st-peters-quarter-derby-derby-theatre
http://blacktheatrelive.co.uk/venues/northumberland-queens-hall-arts
http://blacktheatrelive.co.uk/venues/northumberland-queens-hall-arts
http://blacktheatrelive.co.uk/venues/poole-dorset-lighthouse
http://new.blacktheatrelive.co.uk/venues/poole-dorset-lighthouse
http://blacktheatrelive.co.uk/venues/bury-st-edmunds-suffolk-theatre-royal-bury-st-edmunds
http://blacktheatrelive.co.uk/venues/margate-theatre-royal-margate
http://blacktheatrelive.co.uk/venues/margate-theatre-royal-margate
http://blacktheatrelive.co.uk/venues/london-stratford-circus-arts-centre
http://blacktheatrelive.co.uk/venues/peterborough-key-theatre
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The Audience Development methodology  

The strategic audience d evelopment plan of Black Theatre Live was to manage a 

sustainable, systematic and structured approach which venues could adapt and revise 

through an Action Research model across all the tours. The Audience Development 

strategy included:  

¶ Outreach participat ion for targeted community groups through a network of venue 

Outreach Associates and Education Resources. Feedback on creative participatory 

work produced from the outreach programmes was shared through blog pages at 

https://www.blacktheatrelive.co.uk/blog   

¶ Marketing budget, resources and Press Agent for each tour and venue to promote 

the Black Theatre Live consortium locally, regionally and nationally.  

¶ Street Teams to reflect the diversity of the BAME  production making through 

marketing distribution connecting local businesses, the venues and tours and 

reporting back on perception and strategic relationships to build upon.  

¶ Access for audiences with specific need including performances support by Stage 

Text and BSL interpretation.  

¶ Digital including free live -streaming of tours on -line to reach beyond national and 

venue confines.  

¶ Audience intelligence through reporting on each tour and sharing of understanding 

with Audience Agency.  

¶ Action Research 6 monthly review after each tour to share learning and knowledge; 

meetings and workshops with artists of upcoming tours to agree strategies and 

campaign tactics. All audience reports where shared through the research area of 

the Black Theatre Live website  https://www.blacktheatrelive.co.uk/research .  

Methodology  

A link to an e-survey was sent to bookers shortly after their attendance at a Black Theatre 

Live performance . In addition, a shortened version of the survey was conducted face-to-

face by a team of venue volunteers, who approached visitors after each performance . 

Only adults aged 16 and over were invited to take part in the survey and potential 

respondents were selected randomly from the audience, to ensure a representative 

sample. 

The Methodology also uses national benchmarks for touring as useful comparators 

including the UK Theatre  box office sales reports, this is in support of the business case 

https://www.blacktheatrelive.co.uk/blog
https://www.blacktheatrelive.co.uk/research
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for national mid  and small-scale touring by BAME companies and artists relative to other 

regional touring.  

Staff feedback was also collected in Spring 2015 and Spring 2018 via an e-survey sent 

directly to members of staff at each participating venue.  

This evaluation repo rt is also accompanied by a Press and Media summary from Mobius 

Industries covering all seven tours.  

The consortium also commissioned academic research papers with Kingõs College, London 

on the wider social impact of each tour . The r esearch reports are published at 

https://www.blacktheatrelive.co.uk/research   

Sample size and margins of error  

1,190 audience questionnaires were completed between Spring 2015 and Spring 2018; this 

gives a margin of error of c. ± 3% at the 95% confidence level. This means that we can be 

95% sure that if we had asked any of the questions shown to the entire population, a 

proportion of no more than between 3% higher and 3% lower than the one given would 

have also picked that answer.  

The margin of error is affected by the number of responses that you have in your sample. 

If a question has less than 100 responses then the margin of error will be quite high so you 

should use the results in an indicative way only.  

The individ ual margin of error  is given below each chart and table in this dataset.  Where 

sample sizes support the breakdown of results by tour or by venue, this has been 

described in this report . I t should be noted that where the base size is low  and margin of 

error  high, results should be used indicatively only.  

Because there were small sample sizes achieved per venue, survey results have not been 

weighted . Therefore venues or performances with a larger response rate will have a larger 

effect on the results.   

https://www.blacktheatrelive.co.uk/research
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Survey respondents by tour  and venue are as follows:  

Tour  Season 

D
e
rb

y
 T

h
e
a

tr
e

 

Q
u
e
e
n
s
 H

a
ll
 A

rt
s
, 

H
e
x
h

a
m

 

T
h

e
 L

ig
h

th
o
u
s
e
, 

P
o
o
le

 

T
h

e
a

tr
e
 R

o
y
a

l,
 

M
a

rg
a

te
 

S
tr

a
tf
o
rd

 C
ir

c
u
s
, 

L
o
n
d
o
n

 

K
e
y
 T

h
e
a

tr
e
, 

P
e
te

rb
o
ro

u
g

h
 

T
h

e
a

tr
e
 R

o
y
a

l,
 

B
u
ry

 S
t 
E

d
m

u
n
d
s

 

T
a
ra

 A
rt

s
 C

e
n

tr
e

, 

L
o

n
d

o
n 

T
o

ta
l 
s
u

rv
e

y
 

re
s
p

o
n

d
e

n
ts

 

E
s
ti
m

a
te

d
 

a
u

d
ie

n
c
e

 s
iz

e
 

Macbeth  Spring 2015 21 0 0 5 29 0 0 0 55 5,840 

She Called Me Mother Autumn 2015 4 3 34 24 127 2 24 0 218 1,334 

The Diary of a Hounslow 

Girl 
Spring 2016 0 11 37 28 66 10 31 0 183 1,842 

Hamlet Autumn 2016 0 17 20 9 119 0 67 155 387 3,877 

An Evening with an 

Immigrant  
Spring 2017 0 0 9 0 0 0 0 21 30 742 

Big Foot Autumn 2017 7 0 0 28 63 10 2 47 157 960 

Mountains ð The Dream of 

Lily Kwok 
Spring 2018 0 8 23 60 45 1 23 0 160 2,587 

Total survey respondents  32 39 123 154 449 23 147 223   

Estimated audience size  2,358  1,602  1,662  1,247  4,540  1,245  3,195  1,333    
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About the profiling  

The profiling in this report is based on postcodes of bookers to Black Theatre Live 

performances.  

Overall,  4,485 booker postcodes were collected through Audience Finder or provided by 

the venue, all  of which were  valid. 4, 466 were successfully matched to an Audience 

Spectrum segment. These postcodes have been profiled and compared to the wider 

household profile for England.  

In order to produce a profile representative of audiences across the entirety of the seven 

Black Theatre Live tours, the profiles in this report have been weighted according to 

tickets  sold for each performance. Therefore, responses from bookers for performances 

with larger audiences will have a larger effect on the results. The strength of wei ghting 

ranges from a minimum of 0. 50 to a maximum of 2.97.  No postcodes were provided for 

Theatre Royal Margate from Autumn 2016 onwards. For this reason, these performances 

are not represented in the overall profile.  

How to read the table  

The table s show the size of each group, type or segment within the visitor  profile and 

compares this to the size of that group, type or segment within the base population. The 

index fi gures show whether each is over- or under-represented in the visitor profile  

compared to the base population . An index of 100 occurs where the proportion of a group 

in the sample exactly matches the siz e of that group within the base population.  

An index over 100 indicates t his group is over-represented in the visitor profile comp ared 

to the population of the base area.  Indexes of 110 or over are highlighted, with the index 

being coloured red. An index of less than 100 indicates this group is under -represented in 

the visitor profile compared to the population. Indexes of 90 or und er are highlighted, 

with the index being coloured blue .  

Audience Spectrum  

Audience Spectrum is a population profiling tool which describes attendance, participation 

and engagement with the arts, museums and heritage, as well as behaviours, attitudes 

and preferences towards such organisations. It has been built to meet the needs of small 

and large scale, ticketed and non -ticketed organisations from across the cultural sector.  

To find out more and to view the pen portraits for each segment visit: 

www.audiencefinder.org/spectrum     

http://www.audiencefinder.org/spectrum
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Mapping and location analysis  

There are a number of maps included in this report. These give a visual representation of 

the location of your audience, based on the booker data collected through Audience 

Finder or provided by the venue . It should be noted that, assuming the data is from 

booking records, the postcodes used to create these maps are based on the postcode given 

at the time of booking - not necessarily where the person has travelled from that day (for 

example they may have commuted from a location closer to your venue).  

¶ Pinpoint maps  - each booker is plotted as a point on the map. This is mapped at 

postcode level - it is worth noting that a postcode, on average, covers 

approximately 15 households. A pinpoint map is useful for getting an idea of the 

general distribution of the audience.  
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Attendance information  

Key findings 

This section of the report  gives the basic statistics for all tours  at the support ed venues in the 

Black Theatre Live (BTL) project a gainst the target  and offers a comparison between the results 

of the BTL tour s and the UK Theatre analysis of attendance at equivalent activity in 201 6.  

 

Black Theatre Live 2015 -18 Black Theatre Live  Target  

Theatres 29 8 

Performances 270 227 

Tickets sold:  Small-scale 7,444 5,503 

 Mid-scale 21,525 23,203 

Seed commissions 1,271 3,842 

YouTube incl. Live stream 31,992 4,500 

Tickets and Digital  62,232 37,048 

 

2015-18 tours  Black Theatre Live 2015 -18 UK Theatre  (2016 report)  

Small-scale   

% capacity 66% 61% 

Average £ £9 £13 

Mid-scale   

% capacity 49% 40% 

Average £ £11 £14 
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Demographics 

Key findings 

It should be noted that results for She Called Me Mother are over -represented by the Stratford 

Circus attenders, as noted in the ôSample sizes and margins of errorõ section of the report. For 

this reason, differences in the demographic profile are more lik ely due to the location of the 

venue than the performance itself.  

¶ Overall, Black Theatre Live was attended by more women (7 2%) than men (28%), with no 

significant difference across the seven tours.  

¶ The age range was broad across all tours, with a dominant age group of 45-64; nearly half 

(44%) of visitors were within this age bracket. Big Foot was attended by a slightly younger 

audience; 49% of attenders were aged between 16 and 34, compared to 27% of the overall 

audience.  

¶ Most visitors attended with other adults (70%). Just 19% attended on their own and 11% 

with a child / children.  

¶ Two thirds of  visitors were White British ( 57%) or White other ( 8%). 19% of visitors were 

Black or Black British, 6% Asian or Asian British and 6% Mixed or multiple ethnic 

background.  

¶ Around one in ten visitors were limited a lot (2%) or a little (9%) due to a disability or 

health problem .  

¶ Nearly all attenders were from the UK  (99%), with no significant difference between the 

tours.  

¶ As shown in the maps, bookers were found right across England, Scotland and Wales, 

however they were predominately from in and around the venue locations .   
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Sex 

Are youé 

 

Base: all respondents ð 1,125 / 156 / 1 49 / 360 / 173 / 207 / 55  

Margin of error: ± 3% / ±7% / ± 8% / ±5% / ±6% / ±6% / ±12% 

Age group 

Which of the following age groups do you belong to ? 

 

Base: all respondents ð 1,116 / 155 / 1 53 / 350 / 173 / 204 / 55  

Margin of error: ± 3% / ±7% / ± 7% / ±4% / ±6% / ±6% / ±12% 
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Visitor group  

Derived from: Did you visit with other people?  And: How many of those you visited with 

were agedé - Overall Black Theatre Live 2015 -18 

 

Base: all respondents ð 218 

Margin of error: ± 6% 

Ethnicity  

What is your ethnic group ? 

 

Base: all respondents ð 1,107 / 157 / 1 49 / 349 / 172 / 199 / 55  

Margin of error: ± 3% / ±7% / ± 8% / ±5% / ±7% / ±7% / ±12% 
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Limiting disability  

Are your day-to -day activities limited because of a health problem or disability which has 

lasted, or is expected to last, at least 12 months?  

 

Base: all respondents ð 1,097 / 155 / 147 / 342 / 168 / 203 / 55  

Margin of error: ± 2% / ±6% / ± 5% / ±3% / ±4% / ±4% / ±9% 
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Pinpoint map ð by tour  

 

Base: 4,485 valid UK postcodes 
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Pinpoint map ð by venue  

 

Base: 4,485 valid UK postcodes 
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Audience profile  

Audience Spectrum profile  

The three most prominent Audience Spectrum segments are Dormitory Dependables, 

Commuterland Culturebuffs , Metroculturals  and Home & Heritage.  57% of all bookers belong to 

one of these three groups.   

¶ Dormitory Dependables :  Regular but not frequent cultural attenders living in city 

suburbs and small towns  (Medium engagement) 

¶ Commuterland Culturebuffs :  Affluent suburban and greenbelt consumers of culture as 

part of their social lives  (Higher engagement) 

¶ Metroculturals: Highly engaged prosperous liberal urbanites, with wide range of arts 

and cultural interests   (Higher engagement) 

¶ Home & Heritage :  Conservative and mature households who have a love of the 

traditional  (Medium engagement) 

The most over-represented segments amongst the audience are Metroculturals ( over twice as 

prominent amongst Black Theatre Live bookers compared to wider population of England), 

Commuterland Culturebuffs ( over 50% more prominent) and Experience Seekers (10% amongst 

BTL bookers and 8% amongst the population of England).  

Note that n o postcodes were received from  Theatre Royal Margate from Autumn 2016 onwards. 

For this reason, these performances are not represented in the overall or individual tour 

profile s.  
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Audience Spectrum profile  

Segment name 

Black Theatre Live 2015 -18 England 

(Households 

2017 estimates)  

Index 
Count % 

Metroculturals  556 12% 5% 262 

Commuterland Culturebuffs  701 16% 10% 151 

Experience Seekers 468 10% 8% 128 

Dormitory Dependables 753 17% 15% 115 

Trips & Treats 481 11% 15% 72 

Home & Heritage 557 12% 11% 110 

Up Our Street 248 6% 11% 52 

Facebook Families 128 3% 10% 30 

Kaleidoscope Creativity  487 11% 9% 121 

Heydays 86 2% 6% 30 

Base 4,466 23,928,895  
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Audience Spectrum profile by tour  

 

Base: all matched UK postcodes ð 714 / 223 / 249 / 886 / 549 / 470 / 1,3 76 

Margin of error: ± 3% / ±5% / ±5% / ±2% / ±3% / ±3% / ±2% 
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Wider cultural engagement 

Key findings 

¶ The Black Theatre Live audience were highly engaged overall ð 98% had attended an arts/  

heritage event in the last 12 months.  

¶ The most popular artform attended was Theatre ;  91% had been to another theatre 

performance in the last 3 years and 88% had been to one in the last year. This was 

followed by visits to the cinema (81% had done this in the last year ), art gallery/exhibition 

(74%), historic/heritage site (7 2%) and museum exhibition (71%).  
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Arts/heritage attendance  

Which of the following types of arts/heritage events have you attended within the last 

three years? / And of these, which have you attended in the last 12 months?  - Overall 

Black Theatre Live 2015-18 

 

Base: all respondents ð 246 / 238  

Margin of error: ± 6%  
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Information source and motivations  

Key findings 

¶ Over a third of Black Theatre Live audiences were new to the venue  (39%). This was 

higher for Stratford Circus at 54% first time attenders  and Tara Arts Centre at 69% first 

time attenders.  

¶ Around one in two visitors were regular attenders; 45% had visited in the last 12 months 

on an average of 6 occasions. 

¶ Word of mouth  was the most used information source for finding out about the 

performan ce/venue. 40% cited this as something they had seen or heard before their visit 

and one in four  (24%) cited this as their strongest encouragement to visit. The venueõs 

print material picked up (3 0%) was the second most popular  information source , and along 

with the venueõs postal print materia l,  these were the second and third strongest 

influences to visit ( 14% and 15% respectively).  

¶ Two thirds of visitors said one of their reasons for attending  was to be entertained (6 9%), 

this was followed by  intellectual stimulation ( 52%) and to spend time with family and 

friends (34%). The main motivation for visiting also followed this trend .  

¶ 9% stated their main motivation to attend was because Performing Arts is an important 

part of their identity .  

 

  



 

© The Audience Agency 2018  22 

Previous visits  

Prior to your recent visit, had you attended this venue  before? ð by tour  

 

Base: all respondents ð 1,164 / 159/ 1 55 / 391 / 180 / 207 / 54  

Margin of error: ± 3% / ±8% / ±8% / ±5% / ±7% / ±7% / ±13% 

Prior to your recent visit, had you attended this venue  before? ð by venue 

 

Base: all respondents ð 121 / 152 / 428 / 147  / 222 

Margin of error: ± 7% / ±8% / ±5% / ±7% / ±6% 
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Information source  

Which of the following had you seen or heard before your most recent visit to  this venue? 

/ And which of these gave you the strongest encouragement to visit?  - Overall Black 

Theatre Live 2015-18 

 

Base: all respondents ð 1,103 / 721  

Margin of error: ± 3% 

*Answer option added in Autumn 2017  

  
















































